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With the sdvent of the first Ji0 angive run in Decesdar 1357,
inpressive dsvelipment progress vas mads during the subseguent two
year pericd. It i owr anderstading that:

The flrst 50 bouwr enfurasce test was compieted
in 195#;

The Civat Mok 3 see lsvel demomstration run wes
made In July 19%8.

wade in October 1958.

The first 2.2 sugine reting s level 150 houp
endurance test was aade in Novexber 19058,

Teg £irst bheated inlet test atand rux wes smds In
Decesber 19%8.

The second P-2 englus rating ses ievel 150 hour
spdurence test vas made i Jawcary 19%9.

As of Decesder 1959 over 1750 howrs of full-seals
runbing tinge bal besd scoumilanted, esstablishing sn
average of 73 hours per math.

Sinse Pebrusyy 1561, 1t hes deen spperent that the JTILi-20
angine developmist proprax has sl costinves to suffay from the
inabllity %W sccusilate sufficient seaniagful engice test tise. Tiwe
scousmlation for the 15-1/2 month period frow Decenber 1960 te
15 Fovesber 1351 is a3 follows:
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Totel engine time: hours &% 70 bours par nomth
55%%1&%%
15 Boveuber)

Aftserburner tise: 23 bowrs &t 22 hours per month
Hot inlet time: 60 howrs st 6.6 hours per month
ot tarbline tims: £9 bouwrs ot 2.8 hours per memth
Tine at Hach 3 inlev copditions: O hours
Witwwmtmmmme

mmwmmm,mmmmmwﬁm@
is due in part et loest to certain isherent shortoomings stiributed to
mmﬂmmwmwm It is
folt $hat these sbaricomings by thelr inhersst ssd chronle aature ave
mmmwmwummwwmumﬁn
scatribate to intresssd Gevelogeet and protelype costs. 3Since the
contrantor's ceigisal estisste of Septexber 1959, requests far sub-
mmammmmmummzmmm
in Wy 1961, mmmwmmmmm
months becsuse of insuffisient develogpment progress. Is sddition,
the recant reorgauizstion of the Florids Seseartd: ani Deyvelopmiat Cepler
ssdertakes by 1de eontrastor Attests to the existence of thwse @& other
shortsumivgs. It is the costoasr's isgression, stexming from the aypar-
ent foability bo secumainte msapingful engine test time, that these
shorteosings ave:

 Pastary pavsoonel imexgerience particulsrly in the
ares of exparinental sngion sssaxdly.

{eesticnabls quality sudfor quentity of fired lime
ssessibly supervision.

feficiency in musbers partisularly of sxperimental
eaglve ssembly personnel for wndling pericds of unamtiei-
patad peak loed. MNaapowsr flexibility for hmdling thene
peak losts is spperently lasking due to the sire and peography
of tbe Florids Tasility.

pitTisulty experienasd in moving mm
munmrmmm fereconl incone
m,muu,mm&mmmm
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hiehl roRotsness of the effort relative to
mmgmmﬁmmﬁm prdvlens.

capheity ssntered mmwmumﬁsm
flexibility in sauclacturiag operstions.

4 relstive
%o vendor costs and ineentive fow sost redueticon.

Coographiesl remotensss of the effort velstive to 1op
maagsaent copmnisation and #cutrol.

During esrly discussions in 1959 coneeruing implemsntation of
mm@&mﬁ.w. this custozer wes Sdvised by
the costraster of the desirsbility of nﬁnmwﬂmmg

; ‘.‘wmtﬁaﬂ#im. Ammm,mmmw
in crfer to elininate sowe or a1l of the shorteomings eited shove.

crder that ths present engine develipment situation b
;ma::, uumtmm_ﬂﬁwm&m@ﬁmmm
gtates Coverneent, mtm-fammmwmwm
h&mw~mzmwﬁmigmmmlwaaﬂm
&%Mﬂ%&h’mﬁtxymﬁamﬂmrwmu ,
dats 1a the not far distant fatare. :theﬂmma{mmm
Wummmrmmw'anzt&mmamm
United Atycraft Corporation's sctivity 1n terms of sngineering and
groduction sxperience, fucilitise, experienced w§mm
Texibility sd therefore is in josition to overcome the wxisting
daticiencies of the vemsote Florids developeent mm_, Purtner, sipse
sren, it would desizeble in terms of commmmisation to have iae
developuent effert neerdy. Wmmﬂwam‘m
,mmamﬁgmxw,wxmmtwgmﬁm
petention of thls eapacity wtilizing engioe adrlity W be~
twoon Sartiord sad Flarida. Tos Fast 6L the JTLLID-20 engles devel-
wuwwmnmwm uts up the
mzwa';mmmawummmwmm ;
most afficiently the contvactor's capability st Eartford, which it is
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balisved, will become aore evalilables a8 sxisting progruae are coepleted
or yeduced in se0pe. As B interin meamure, it 15 sxpectad that swerr
sffort 1s being e will de made io ceorrest the currant assesbly fiooy
situstion {n Figrida.

The contractor's simaly commants coneeraing the Teesidility of
mmmmmmwmuu«
of the foregsing ave spocifieslly reguested.

In view of ingvesning sationel and ipternaticnnl supheeis on
high Maek nuaber sssned Tlight, 4t sust e clseely usderstoold that
this customy & Joré of the delense cCumasity is oblighted to anam-
ive amd re~ezuing All svenues lemiing towsrd the expsditious and
econonis reslization of this goal. In this vegawd, the costractor's
progress i perfrusdce anst te and is resprreised sontisnecsly in
relation to the progress ashisved &y coapatitive grogrems.

PEEARG Y. BISSELL, JB.
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